GOPIO-CT BYLAWS AND ELECTION OF OFFICERS AND TRUSTEES
GOPIO-CT follows GOPIO International Guidelines for its chapters as follows:

GOPIO INTERNATIONAL CHAPTER GUIDELINES
GOPIO would facilitate city, regional and national chapter development for a global network of all NRIs/PIOs.  To achieve that objective, GOPIO would encourage opening of chapters every where, instilling a culture of service among the NRIs/PIOs worldwide and making GOPIO an international service organization. 

I.A Starting a Chapter

There must not be a GOPIO Chapter within a 5 mile radius of your local area unless it is in another state. A "mentor chapter", mutually selected or GOPIO assigned will guide in the start-up process.
I.B Process of Starting a Chapter

I.B.1. Gather  5 people who will work cohesively on the new chapter before writing a Letter of Intent (LOI). 

I.B.2. Submit the LOI to GOPIO Secretariat and Regional V.P indicating intent to start a local chapter 

I.B.3. GOPIO President, International Coordinator or Regional V.P will help with the selection of a mentor chapter.

I.B.4. On receipt of LOI by GOPIO Secretariat and Regional V.P, GOPIO president shall officially authorize the "start-up chapter" to be in "probationary status", which entitles: 

Participation in GOPIO activities without voting rights; 

Organization of events and activities under GOPIO banner. 

Mentor chapter & GOPIO International/RVP can help with ideas; 

I.B.5. Use GOPIO bylaws/constitution on chapter functioning to elect officers;

I.B.6. Chapter incorporation, under the laws of the country, if needed. Also, obtain tax exempt status, if needed.

I.B.7. Chapter progress is formally reviewed by International Coordinator, GOPIO RVP and Executive Committee approximately 3 months after organization of “start-up chapter” to ensure that the new chapter has met all obligations of local laws and has increased membership to a minimum of fifteen. Thereafter and before the expiration of 6 months from the date of authorization, GOPIO International at the recommendation of National coordinator/Regional vice president and on receipt of annual dues, authorize the “start-up chapter” to be an official chapter with voting rights in GOPIO International.

I.B.8. For sake of uniformity, the chapter will be named with a city or an area after the word “GOPIO,” e.g. GOPIO New York, GOPIO Mumbai, GOPIO South-West Los Angeles. In cases of a large metropolitan area, there can exist multiple chapters within that metropolitan area with chapter names of that city identified with suffix of specific areas such as North, South, East, West. There shall be clearly defined areas of operation for each such chapter even within five (5) mile radius without territorial conflicts.

I.C.1 Chapter Officers

Each GOPIO Chapter will elect an Executive Committee consisting of President, Vice President, Secretary, Joint Secretary, Treasurer and other committee members for a term of two years. No individual can hold the same office for more than two terms. 

GOPIO chapters need to maintain change, continuity and challenge as a hallmark for GOPIO chapter formation.

Change: Change should bring in new volunteers into position of organizational responsibility. Encourage people to move up the ladder in the organization;

Continuity: Experience gained at one position is used at the next level;

Challenge: The new position should present leadership challenge to the holder, particularly when one moves to the position of president. Also, it should be a challenge for the new and less experienced in the organization to learn more and take more challenging volunteering responsibilities.

I.C.2 No two (2) members of the chapter Executive committee shall be blood relatives.
I.C.3 Chapter Membership Fee

a. Individual members in a chapter will pay an annual fee prescribed by the chapter Executive Committee.  

b. If there are multiple chapters in a country, the fee should be decided by the chapter presidents in consultation with the country coordinator.  

c. Membership fees shall be uniform for all chapters in a country.
I.D Remaining a Good Standing Chapter 
A chapter is deemed in Good Standing, if it:

a.
pays annual dues to GOPIO International, currently US $100. (For more than one delegate, $100 per delegate/per year)

b.   Follows GOPIO International bylaws as they relate to chapters. 

c.
Participates in all GOPIO wide projects, committee(s) and Councils. 

d.
Communicates all GOPIO issues to GOPIO International and to local membership. 

e.
Has an elected and structured local Board and holds regular monthly meetings. 

e. 
Has an elected and structured Executive Committee and holds regular monthly meetings. If the Committee has failed to conduct election of new officers at the expiration of the two year term, National Coordinator/Regional Vice President in consultation with GOPIO International President can appoint an ad-hoc president for up to three months during which new executive committee can be elected. 
f. 
Sends Activity Report to GOPIO Int'l regularly, every 3 months.

I.E Country Coordinator

I.E.1. .A country coordinator will be appointed by GOPIO International Executive Committee in consultation with the chapter presidents from that country, if there are ten or more chapters in a country.  

I.E.2. Where there exist 10 or more chapters in a country, there shall be a President to coordinate the activities of those chapters. Example: President of GOPIO New Zealand.

I.E.3. Where there exist multiple chapters in a country, an Area Coordinator shall be designated for every five (5) chapters, reporting to the country President (or Regional Vice President if there is no country President).

I.F Chapters and Life Members

a. Chapters are encouraged to enroll Life Members for GOPIO International. From the one time Life Membership fee paid to the GOPIO International, 25% will go to the chapter (if in “Good Standing” for consecutive two years) where the member comes from which also entails GOPIO Life member to become a Life Member of the local chapter. If the life membership is not originated by the chapter, GOPIO International can still pay up to 20% to the chapter chosen by the life member. 

b. Life membership fee is decided by the Executive Council (current rate is U.S.$1,500 (silver), $2500 (gold) and $5000 (platinum)  for developed countries and one-half for developing countries including India)
I.G Relationship Between Local Chapter & GOPIO International

a. Local chapter has its own officers and is run and managed at the local level.

b. A chapter in “good standing” will have the voting rights in the GOPIO Executive Council according to the following sliding scale:
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c. GOPIO chapter will pay GOPIO International an annual fee of $100 per delegate, one-half for developing countries including India.

GOPIO-CT Executive Committee

The Executive Committee consists of the following:


President


Executive Vice President

Vice President 

Treasurer


Secretary


Joint Secretary


Immediate past President

1. President:  Head and CEO of the organization and chairs Executive  Committee, Board and General Body meetings, in charge of all the activities, communicates with dignitaries and invites guests, press/media contacts, represents and promotes GOPIO-CT to all outside parties and  represents chapter in GOPIO international. 
2. Exec. Vice President: Takes charge of all the duties in the absence of the President, promotes GOPIO-CT and is in charge of getting sponsorships for events.
3. Vice President: Takes charge of all the duties in the absence of the President and Exec. Vice President and is, in charge of membership and promotion through media including sending out press releases.
4. Secretary :  In charge of emailing the information, taking minutes, sending the minutes, and sending out all communication to members and community at-large as decided by the Exec. Committee and the President.
5. Joint Secretary: Represents Secretary in the absence of Secretary, helps in keeping data of membership and develops the spreadsheet of the members and help Vice President to take action on the membership fee renewal.
6. Treasur: Takes care of all financial transactions, creates budgets for the events, creates projected budgets.
7. Immediate Past President: Provides and helps in continuity of the objectives and activities of GOPIO-CT, and help the Executive Committee and the President in developing new activities, and getting event sponsorships and life members. 
The Executive Committee has a term of two years. One can hold a particular position up to two terms. The quorum requirement is 50%. The Executive Committee may hold its meetings physically as well as by teleconference. No two (2) members of the chapter Executive committee shall be from immediate family (spouse, siblings and children).  
The signatories for the bank accounts will be at least the President, Secretary and the Treasurer. The checks can be issued by the Treasurer or the President. However, for checks above a certain amount (for example $500 and above) as specified by the Executive Committee, there should be two signatures, of which one should be the Treasurer.
If an Executive Committee member does not attend three consecutive meetings without prior notification and without a legitimate reason, the president (in case he/she is not available, the secretary) will notify the absent member that being absent at the fourth meeting will result in relinquishing the position as a member of the Executive Committee. The Executive Committee can then co-opt another person for the remaining term of such vacant position

GOPIO-CT Board of Trustees

The Board of Trustees will look after the trust and foundation related activities of GOPIO-CT. It will have six elected members plus President. Each year two members are elected for a term of three years. On a rotational basis, every year, 2 trustees complete their term while 2 new trustees are elected (to bring the rotational process, six members of trustees will be elected with 2 trustees for 3 year term, 2 trustees for 2 year term and 2 trustees for 1 year term). If there is a vacancy (due to resignation or any other reason), the Executive Committee can co-opt members to the remaining term of such vacant position. After the new election, the trustees will elect a Chairperson for a two year term. All trust bank accounts and raising funds for any cause will be managed by the Board of Trustees. The Trustees will appoint a Comptroller among themselves to manage the funds in the Trust Accounts. The signatories of the Trust Accounts will be the Chairperson, President and Comptroller. As a permanent body, if there is an impasse in the functioning of the Executive Committee, the Trustees will have the power and responsibility to run the organization till such impasse is resolved.
The Trustees will also be responsible to look for good candidates to be honored at the Annual Awards Banquet. The chairperson on behalf of the trustees could recommend and provide information of such candidates to the Awards Committee appointed by Executive Committee. 
The quorum requirement is 50%. The Board of Trustees may hold its meetings physically as well as by teleconference.

If a Trustee does not attend three consecutive meetings without prior notification and without a legitimate reason, the Chairperson (in case he/she is not available, the President) will notify the absent member about being absent at the fourth meeting will result in relinquishing the position as a Trustee. The Executive Committee can then co-opt another person for the remaining term of such vacant position

GOPIO-CT Executive Committee Elections and Appointments
GOPIO-CT has to hold elections for the Executive Committee members for a two year term before the end of odd calendar years, but not later than December 15th. An election committee consisting of 3 members has to be appointed before Nov. 15th for the election to be conducted before Dec. 15th.  All positions except the position of the immediate past president are up for election for a two year term.
They will be elected at the Biennial General Body meeting of GOPIO-CT members with a minimum of 20% of the total members present making a quorum.

GOPIO-CT Board – Will consist of the executive committee and an additional members (minimum 4 and maximum 10) selected and appointed to its board within sixty days after takeover. To remain an active board member each board member is required to attend at least 50% of the board meetings unless a special approval is given by the executive committee.
The executive committee can also appoint a number of advisors (up to six) who can lend special expertise or consult to the board. Special advisors are welcome to attend board meetings but are not required to attend them.
Only the executive committee will have the voting rights to run the operation of the organization.

No two (2) members of the chapter Executive Committee and Board Members shall be from immediate family (spouse, siblings and children).  
The election process will consist of two parts:

1. Nomination of the Candidates

a. Only GOPIO-CT members in good standing (fully paid at least 12 months prior to the election) are eligible to be nominated, and must be nominated by a GOPIO-CT member in good standing. No self nomination is allowed.

b. Nominations must be received on the prescribed nomination form at least 10 days before the election date. 
c. List of candidates will be circulated to all contestants 8 days before the election date and can withdraw from contesting any position 7 days before the election date. 
d. One can contest only for one position

2. Voting for the candidates. The selection committee will send the slate of candidates to all members eligible to vote 6 days before the election date.
a. Only current GOPIO-CT members (fully paid at least 3 months prior to the election) are eligible to vote. 

b. In case of a tie, the voting process will be repeated if no candidate withdraws from the contest.
Eligibility criteria for the candidates


For Executive Committee:

· Must be a member of GOPIO-CT for at least one year

· Must have shown support for the organization by participating in the meetings, activities and events of GOPIO-CT

· Maximum term limit to serve in a particular position continuously is two terms (i.e. 4 years)

For President: Criteria for executive committee plus:

· Must be a member of the GOPIO-CT executive committee for at least one term and  an active board member (attended a minimum of 50% of the organization’s meetings) for at least 2 years

· Must have demonstrated executive skills by organizing, managing or leading events and activities

For Treasurer: Criteria for executive committee plus:
· Knowledge or experience handling finances preferable.

In terms of any conflict, the final decision will rest upon the election commission.

GOPIO-CT Board of Trustees Elections and Appointments

GOPIO-CT will hold elections for the three outgoing vacancies of the Board of Trustees for a term of 3 years every year in an election procedure as specified in the Election of the Executive Committee but not later than December 15th. An election committee consisting of 3 members will appointed before Nov. 15th for the election to be conducted before Dec. 15th. For the first time, 2 members will be elected for 3 years, 2 members for 2 years and 2 members for one year. All elected trustees must be current members of GOPIO-CT. 

The Trustees will meet in the beginning each calendar year and elect a chairperson among themselves and appoint a comptroller. The signatories for the trust account will be the Chairperson, the President and the Comptroller. The checks have to be signed two, of which one of them should be the Comptroller. 
